MIPTO AGENDA

September 14, 2010

1. Welcome/Opening Remarks - Kathy/Marie - 10 min. 
2. Assign timekeeper 
3. Reports:

· Review and Approve August minutes - 5 min. 

· Treasurer's Report

· Principal's Report

· School Board Report

4. Election - with the resignation of Drew Maruyama, we are required to run an election for his position as well as for the new parent representative - 10 min. 

5. MIPTO Goals and Principles Discuss - Kathy/Marie - we will facilitate a discussion to identify some driving principles and goals for our group for the next 12 months - we will send some pre-work for reflection prior to the meeting - 30 min. 

6. Review and Approve Annual Donation Drive Letter - 10 min. please review this draft if you have not already and bring your comments to the meeting. 

                                    

7. Discuss PTO Brochure - purposes of MIPTO communications - 10 min. (Heidi, could we get an electronic copy of your brochure to attach to this email) 

8. Discuss board members to fill program liaison roles - 10 min. please review this worksheet and consider volunteering for a couple posts. 

                                    

9. Review Budget Issue - an issue was presented by a parent regarding the budget of funds for field trips - a copy of her letter is attached - 10 min. 

                               

10. Review and approve 2010-11 PTO Budget - 10 min

11. Widji  Report - 5 min. 

12. Open Forum 
