CENTERPOINT COMMUNITY BYLAWS

Ratified April 25, 2008
ARTICLE I:  NAME OF THE ORGANIZATION
Sec. 1.
The name of the organization shall be Centerpoint Community.
 ARTICLE II:  PURPOSE
Sec. 1.
The Centerpoint Community works on behalf of Centerpoint: Child-Centered Elementary Education Program. Centerpoint is a dynamic community of learners who nurture creativity, independent thinking, and social responsibility through a supportive environment, the development of learning tools, and the use of systematic educational processes. 

ARTICLE III: Role of the Centerpoint Community
Sec. 1.
Membership The Centerpoint Community includes children enrolled in the program, their parents or guardians, and administrators and staff who participate in the Centerpoint: Child Centered Elementary Education Program. 

Sec. 2.
Voting  Each custodial family which is a member of the Centerpoint Community, as defined by Section 1, Article III above, shall have one vote on any matter submitted to a vote of the members. No family shall have more than one vote, regardless of the number of children they have enrolled in the school or whether the parents/guardians maintain separate households. Each staff person or administrator shall also have one vote in all such matters. The Centerpoint Community votes to elect parent representatives to the Centerpoint Coordinating Committee and on any matter submitted to the Community for a vote.
ARTICLE IV: the Centerpoint COORDINATING COMMITTEE
Sec. 1.
Purpose  The Coordinating Committee is accountable to the Centerpoint Community and its role is to serve, in a positive manner, in an advisory capacity to the Principal (Within the bylaws the title of “principal” will refer to the designated administrator of the Centerpoint program. As of ratification, this designated administrator is the School Coordinator.); as the governing body of the Centerpoint Community; as representatives and communicators with all parents, teachers, students, administrators, and the community; as coordinator of the subcommittees and task forces; as an oversight body for the use of donated funds to the program provided by the Centerpoint Community and others; as a fund-raising entity adjunct to the program; and to act in support of the philosophy and goals of the program as discerned from the Centerpoint Community. 

Sec. 2.
Meetings  


There shall be at least one regular meeting of the Coordinating Committee every month (except July).  One of these meetings must be held in June prior to the end of school, for installation of the new Coordinating Committee and their selection of Committee officers.


Any four Coordinating Committee members may call a special meeting of the Committee at any time by informing a Co-Chairperson and/or the Principal of their desire to do so. 

Sec. 3.
Agenda

Any member of the Centerpoint community who wishes to put an item on the published agenda should notify a Co-Chairperson of the agenda item well in advance of the next meeting date. Items brought forward too late for inclusion in published documents disseminated to the community may be added to the agenda at the discretion of the Co-Chairs and/or Centerpoint's Principal.


Appropriate agenda topics are issues relevant to the entire Centerpoint community.  Individual concerns, such as those regarding a specific student and/or teacher, are not appropriate agenda topics and should be discussed with the individuals involved.


The agenda is limited to a 1 to 2 hour time frame. Which items are included on the agenda will be determined by the Co-Chairpersons and/or the Principal, based on their relevance to the community, appropriateness, and the time available.


The agenda for any Coordinating Committee meeting (regularly scheduled or ad hoc) should be communicated to the Centerpoint Community one week in advance of the meeting, and the meeting's minutes must be disseminated in a timely way to all community members.  All Coordinating Committee meetings are open to all Centerpoint Community members. 

Sec. 4.
 Decision-Making

The Coordinating Committee operates on consensus-based decision-making principles (see appendix). Committee members have an obligation to listen to and carefully consider the views of community members on matters before the Committee and, in their deliberations, to attempt to craft solutions to which all parties can consent. If consensus cannot be reached after good faith effort, the matter should be tabled or referred to a task force or subcommittee.  If the matter must be decided in a timely way, either Co-Chairperson or the Principal may call for a supermajority vote of the Committee (2/3 vote of Committee members in attendance to pass).


No Coordinating Committee decision will be considered binding unless a majority of all Committee members are present, including at least one staff representative and Centerpoint's Principal (or designated representative).


The Committee may, at its discretion, refer significant decisions to a referendum vote of the entire Centerpoint community. Also, if presented with a petition representing at least 20% of all Centerpoint families, the Committee must place the issue in question before the community for a vote. Any such referenda must be reviewed and approved in advance by Centerpoint's Principal.

Sec. 5.
Constituting the Committee
a) Committee Membership  To facilitate consensus-based decision-making, membership on the Coordinating Committee is limited to 15.  Centerpoint's Principal (or other administrator as designated by the school district) is always a Committee member, as is the staff person primarily responsible for coordination of volunteer efforts. Three teachers will represent Centerpoint's teaching staff; they will be selected by whatever procedure and for whatever tenure the staff deems appropriate. Veteran Centerpoint families will be represented by nine elected Committee members; families new to the program will elect a tenth new family representative to the Committee in the fall. Any parent or guardian of a child who attends Centerpoint is eligible to become a member of the Centerpoint Coordinating Committee.


b) Term of Office  The term of office for family representatives shall begin with the June Coordinating Committee meeting following their election and continue through the following June's meeting.  (In the case of the new family representative, the term begins as soon as possible in the fall and ends with the following June's meeting.)


c) Removal from Office  The Coordinating Committee may, by 2/3 vote of the full Committee, remove from office any family representative whose behavior is deemed inconsistent with Centerpoint's mission.  Any family representative whose removal has been proposed shall be given at least one week's notice of the intent to take such action, and an opportunity to be heard at the Coordinating Committee meeting at which the action will be taken.


d) Vacancies  Coordinating Committee family representative positions which become vacant must be filled by special election, as described under Section 6, point c.


e) Principal Officer  For the purpose of reporting to government agencies, Centerpoint’s principal (administrator) as defined by these bylaws (Article IV, Section 1) will serve as the principal officer. In the event of a change in administration, the Coordinating Committee treasurer will serve as the principal officer until a new administrator is appointed to Centerpoint.
Sec. 6.
Electing Family Representatives

a) Annual General Elections  In early April, the Coordinating Committee will solicit candidates to serve on the next year's Committee.  Candidates must be parents or guardians of children who will be enrolled in the program the following school year.  Prior service on the Committee does not preclude being elected to serve again.


Each interested candidate will be asked to provide a brief written statement of their experience and interest, which may include a short questionnaire (constructed by the Committee) designed to highlight the candidate's goals and aspirations for Centerpoint.  These written statements will be distributed to the Centerpoint community in advance of the elections. 


Under the supervision of Centerpoint's Principal, a confidential mail-in ballot election will be conducted by the Coordinating Committee Secretary in May, with each Centerpoint family allowed to vote for up to nine candidates.  The top nine vote-getters will be notified in advance of the June meeting, where they will be seated as the new Coordinating Committee family representatives.  Any ties for the final position will be resolved by a vote of the new Coordinating Committee at that June meeting.


b) New Family Representative Election  Candidates for this position will be sought as early as possible in the new school year.  Using a procedure similar to that outlined in a), all families new to the Centerpoint program that year will elect a representative to be seated no later than the Committee's first November meeting.

c) Elections to Fill Unplanned Vacancies: In the event of unplanned vacancies, candidates will be sought to fill the vacancies.  If the number of candidates obtained is smaller or equal to the number of vacancies, the candidate(s) will be installed without an election.  If the number of candidates is greater than the number of vacancies, written statements will be requested and distributed, and a confidential mail-in ballot election will be conducted to fill the vacancies.  Such elections should be conducted in as timely a manner as possible.

Sec. 7. Committee Officers

a) The Officers of the Coordinating Committee shall be:


   2 Parent Co-Chairpersons


   1 Secretary


   1 Treasurer


b) Election of Officers  Officers shall be elected by and from the newly seated Coordinating Committee at the June meeting. 


c) Co-Chairpersons  In response to community members' requests and in consultation with the Principal, the Co-Chairpersons establish and publicize in advance the agenda for every Coordinating Committee meeting.  They also act as facilitators during the meetings, and recruit members to act in other roles contributory to meeting effectiveness (such as time keepers, process observers, etc. _ see appendix).  These duties may be discharged by the Co-Chairpersons jointly or in rotation.


d) Secretary  The Secretary takes roll and records minutes at all Coordinating Committee meetings, and ensures that the minutes are disseminated in a timely way to all community members.  Under the supervision of Centerpoint's Principal, the Secretary conducts all family representative elections.


e) Treasurer  The Treasurer maintains the Committee's financial records, is the custodian of all moneys raised by the Centerpoint Community, and disburses funds as directed by the Committee.  Early in the fall, the Treasurer will present to the Committee a proposed budget for the new school year.  The Treasurer will report at selected regular Committee meetings on current receipts, disbursements, and fund balances as compared with budget. The Treasurer will also oversee the program moneys donated by the Centerpoint Community and others to the program, e.g. for enrichment use, to ensure that the community intent is being met. In particular, the Treasurer will also propose to the Committee an advisory budget for these moneys for use by the program at the start of each new school year. The Treasurer may delegate to members of the Centerpoint Community to manage the details of these various activities. 

Sec. 8.
Subcommittees

a) Purpose   Subcommittees are ongoing groups charged by the Coordinating Committee to manage specific areas of Centerpoint business.  For example, a Finance Subcommittee may be charged to manage the checking account, pledge drives and fundraisers.


b) Forming subcommittees   When the Coordinating Committee identifies a series of ongoing tasks that can be more effectively completed outside their monthly meeting, they shall delegate these tasks to a subcommittee of their own members.  Subcommittees may enlist the assistance of other community members as they carry out their charges.


Subcommittees shall be disbanded upon completion of their tasks or by consensus of the Coordinating Committee.


c) Charge Statements   At the inception of a new subcommittee, the Coordinating Committee shall provide a charge statement specifying:

· the subcommittee's ultimate purpose

· the results desired

· the subcommittee's level of authority

· the required communication linkages (which must include some form of permanent record of  the subcommittee's meetings and work products, as well as requirements for reporting  to/obtaining authorization from the Coordinating Committee)


Other aspects of the subcommittee's charge (such as timelines, deliverables, etc.) may be specified by the Coordinating Committee, or may be completed by the subcommittee at its first meeting and brought back to the next Coordinating Committee meeting for final sign-off (see appendix for current practice on developing charge statements).


The Coordinating Committee will also provide to each new subcommittee documentation regarding current Centerpoint practice for conducting effective meetings, achieving and documenting results, and evaluating subcommittee effectiveness (see appendix).


d) Meetings  Subcommittee meetings are open to all community members.  The dates and times will be posted in the Centerpoint office or published in program communications.

Sec. 9.
Task Forces

a) Purpose Task forces are ad hoc groups charged by the Coordinating Committee to accomplish a specific task or tasks.


b) Forming Task Forces   When the Coordinating Committee identifies a task or series of tasks that can be more effectively completed outside their monthly meeting, they shall delegate these tasks to a task force.


Coordinating Committee task forces have at least one parent representative and one staff representative or liaison ("staff" includes Centerpoint's principal, its volunteer coordinator, and its teachers).  Task forces may enlist the assistance of any community members as they carry out their charges.  To be most effective, it is recommended that task forces have no more than 8 members.


Task forces shall be disbanded upon completion of their tasks or by consensus of the Coordinating Committee.


c) Charge Statements   At the inception of a new task force, the Coordinating Committee shall provide a charge statement specifying:

· the task force's ultimate purpose

· the results desired

· the task force's level of authority

· the required communication linkages (which must include some form of permanent record of the task force's meetings and work products, as well as requirements for reporting to/obtaining authorization from the Coordinating Committee)


Other aspects of the task force's charge (such as timelines, deliverables, etc.) may be specified by the Coordinating Committee, or may be completed by the task force at its first meeting and brought back to the next Coordinating Committee meeting for final sign-off (see appendix for current practice on developing charge statements).


The Coordinating Committee will also provide to each new task force documentation regarding current Centerpoint practice for conducting effective meetings, achieving and documenting results, and evaluating task force effectiveness (see appendix).


d) Meetings  Task force meetings are open to all community members.  The dates and times will be posted in the Centerpoint office or published in program communications.

ARTICLE V:  AMENDING THE BYLAWS
Sec. 1.
These bylaws may only be amended by a vote of Centerpoint families, with at least half of all families voting, and at least two-thirds of all voters approving.  Any proposed revisions to the bylaws are subject to review in advance by Centerpoint's Principal.


A Task Force designated by the Coordinating Committee is the appropriate mechanism for developing recommended revisions to these bylaws.  The Committee may empanel such a Task Force at any time; it must do so if presented with a petition representing at least 20% of all Centerpoint families.  In preparing proposed Bylaws revisions, all Task Force meetings must be open to all community members, and the Task Force must publicize and conduct at least one public discussion of the proposed amendments prior to returning its recommendation to the Coordinating Committee.  If the recommendation is approved by the Coordinating Committee, the Committee Secretary and the Principal's office must distribute confidential mail-in ratification ballots to all Centerpoint families within a month of that approval.  If 50% of families have not responded within two weeks of that initial ballot distribution, a reminder distribution will be conducted.  Votes will be tallied at the end of the third week after initial ballot distribution.  If after three weeks 50% of Centerpoint families have still not responded, the proposed revision will be deemed rejected.
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