Finance/Budget Sub-Committee

Members: Will Merrill (Treasurer), John Leininger (Program Coordinator), Gayle Chapman (Volunteer Coordinator), Chris Vendel (Revenue Committee Chair), others welcome.

Purposes:

1. Track financials of new-to-be Centerpoint Cooperative Council and other program moneys.
2. Ensure short-term and long-term financial health of district unfunded Centerpoint activities.

3. Establish 501(c)3 for fund-raising
4. Advise/oversee district account inflows(pledges, matching grants) and spending

5. Propose budget for program accounts and fund-raising entity (Centerpoint Coordinating Council)
Results:

1. Complete short term transition to new financial structure

2. Determine appropriate long-term financial structure

3. Document financial condition

Level of Authority:


The committee may meet as needed without formal notice in order to further work products of the sub-committee.


All budgets, changes in financial structure and non-budgeted expenditures or transfers from the Centerpoint Coordinating Council must be approved by the Centerpoint Coordinating Committee. Motions must be entered into minutes.

Required Level of Communications:

1. Periodic budget updates to Centerpoint Coordinating Committee.

2. Written summary at end of budget year

3. Written budget proposal at start of budget year

Bylaws Sub-Committee

Members: Committee of the whole?

Purposes:

1. Propose necessary changes for 501(c)3 filings

2. Complete balloting/approval process by parent body

3. Propose improvements for general operations

4. Complete balloting/approval process by parent body

Results:

1. Amended bylaws for functional 501(c)3

2. Improved bylaws reflecting current situation

Level of Authority:


May meet as needed to discuss with all such meeting times and date emailed to committee members at least a week in advance. 

Must seek Centerpoint Coordinating Committee approval for each proposed change

Required Level of Communications:


Motion(s) covering each proposed change must be passed at CCC meeting and entered into minutes. Motion to authorize balloting must be passed at CCC meeting and entered into minutes.
