date: September 13, 2009 

Communications Sub-committee
Charge Statement

Ultimate Purpose:  
To facilitate communications from the parent board with the members of the school community.  
Results Desired:  

-Members of the school community are well-informed of parent board actions, meetings, and events.
-Members of the school community are aware of opportunities to give input and participate in parent board activities. 
-Elections for parent board positions are carried out according to the by-laws.
Membership and Level of Authority: 
The communications sub-committee may meet at any time to carry out tasks requested by the parent board.  All forms of communication (written, posted online, etc.) will be approved by the parent board prior to posting/dissemination. The communications sub-committee consists of the secretary of the parent board, other parent board members, and possibly volunteers from the school community.
Responsibilities:
-Post meeting minutes, by-laws, and charge statements on the parent board website.

-Create communication in the form of letters/brochures to parents, school postings, online postings, etc., subject to parent board approval.

-Retain copies of communications with parents for future reference/records.

Communication Linkage:
The parent board will be notified of the status of tasks that this sub-committee works on at monthly meetings or via email if notification is required in a timely manner. 
Timelines: 
The work of the sub-committee will continue throughout the year.  The sub-committee will follow timelines outlined in the by-laws, and determinations made by the parent board.

