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Matoska International Parent Board
Meeting Minutes 
June 14, 2011
The meeting began at 6:35 p.m.
Those present introduced themselves.

Marie Andrews is the timekeeper for tonight’s meeting.

Principal’s report – John Leininger:

The year has ended!  The year-end events were terrific, Carnival, Fun Day, Water Day, etc.  Thanks to all the volunteers who really made everything happen smoothly.  The Carnival was really well-organized and forty-plus volunteers led classes on Fun Day.

Currently there are 559 kids enrolled (30 more than last year) for next year.  Families continue to tour and inquire about Matoska.

Ashland Productions: A proposal was submitted to the MIPTO board by Kelly Pylkas-Bock, on behalf of staff, to partner with Ashland Productions and Ashland Collaborative Theater to provide a school musical program for the 2011-12 school year.  There is a program fee of $2,000 and a participation fee of $50 per student.  Tickets to see the final production are sold, usually for $10 per ticket, and ticket revenue is shared between Ashland Productions and the school.  A decision would need to be made by June 27th.  The show dates available should be sometime in January through April.  Angel Fleming suggested using surplus funds from the current school year to fund it next year.  The board voted to APPROVE using $2,500 from the current year’s surplus to fund this program.  The extra $500 will be used for scholarships to reduce or waive the $50 participation fee for students in need.
Staffing update: Judy Ross has retired.  The staff is sad to see her go but very happy for her and her new opportunities.  Kim Jeske will be moving to K-Plus (all-day) and Kristine Fischbach is moving to the half-day K position.  A new posting for the open K-Plus position has been posted and applications are coming in.  The new teacher should be hired sometime in July.

Eight SMART boards are being installed this summer, in part from a district grant and also using building technology funds.  The district is providing training.  Every teacher that applied for one in this process got one, which means most classrooms now have one, and every grade level has one or more.
PBIS (Positive Behavioral Interventions and Supports) team met yesterday to review data.  Behavior has improved over the last few years, with 85% of students having no referrals, 10% needing a bit more intervention, and 5% needing further help and resources.  There are good systems in place to help these kids.

District Superintendent Dr. Mike Lovett will attend the MIPTO board meeting on Oct. 11.

Secretary’s report – Jennifer Weddell:

The May 10th meeting minutes were APPROVED.
Board election results: All eight candidates on the ballot were elected.  There were four write-in candidates for the ninth position.  Three of the four withdrew their names, leaving Becky Richnofsky as the sole candidate for the final seat.  The board APPROVED naming Becky Richnofsky to the open seat on the 2011-12 MIPTO board.

The proposed amendment to the bylaws passed with 68% of those voting in favor of the amendment.  The board APPROVED the results of this vote and the bylaws will be amended to reflect the change.  (The amendment changed the first sentence of Article III, Section 6 on Quorum; Voting; Decision-Making from “Two-thirds of Directors currently serving shall constitute a quorum for the transaction of business and conducting of votes.” to “One-third of Directors currently serving shall constitute a quorum for the transaction of business and conducting of votes.”
Treasurer’s report – Angel Fleming:
Angel emailed the Income/Expense statement through May, and the treasurer’s report summary, to board members prior to the board meeting.  Total income for the year so far is $50,977.34 and total expense for the year-to-date is $34,476.59.
Lori Felton requested $91.26 to reimburse the purchase of snacks for the bus ride to camp and for a post-Exhibition celebration.  The board Approved this, which will come from the discretionary fund.
Marie Andrews suggested that the MIPTO provide more financial support for sending 5th graders to Camp Widjiwagan, since it is an important and valuable experience.  There is already about $700 in the fund for next year, from the plant sale this spring.
Carnival net income was $9,500 this year, an increase of $2,500 over last year.

Kelly Coorough lost an expense reimbursement check (classroom funds) for $123.43.  Angel will reissue the check less the amount of the stop-payment fee of $14.
Angel offered to call to set up the dates for roller skating nights at Saints North for next school year.

There was a discussion about ways to connect with families earlier in the school year – something at the school where families can meet and mingle.  Ideas include a dance, a hot dog roast, linking a social event to either curriculum night or volunteer training, having a new-family only event.  Staff will be sharing ideas over the summer and the MIPTO should also share ideas at the August meeting.
T-Shirts

Karen Herrera reported that it was a long process that really should be started in the fall.  Extras were not ordered but it might be easy to re-order them again in the fall.  Marie suggested trying another vendor that could do a variety of different products that could be ordered online.
Gift Cards
A parent suggested that the MIPTO should recognize Brian and Shiloh (building custodians) for all the extra things they do for the students and activities throughout the year. Angel Fleming suggested purchasing $50 Target gift cards for them.  Approved.
The meeting adjourned at 7:59 p.m.
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The next regular meeting of the Matoska International Parent Teacher Organization board will be held on Tuesday, August 9 from 6:30 to 8:30 p.m. in the school’s media center.  All are welcome to attend.

Please visit our website at www.matoskaparents.weebly.com, for meeting minutes, agendas, and more.
