DRAFT: Subject to approval by the MIPTO Board

Matoska International Parent Board
Meeting Minutes 
August 14, 2012
The meeting began at 6:30 PM CDT.
John Rogers is timekeeper.
The June 12th meeting minutes were unanimously approved.
MIPTO Board Officer Elections
By unanimous confirmation by the MIPTO Board, Cami Raeburn and Shannon Otto were nominated to serve as co-chairs, Angel Fleming was nominated to serve as treasurer and Jennifer Weddell was nominated to serve as secretary.  
2012-13 Budget 

Angel presented the proposed budget for 2012-13.  The finance committee met in July to prepare the budget.  

Field trip assistance and fifth grade camp totals may change slightly based on enrollment numbers as of Sept. 7.  Adjustments would be added or subtracted to the discretionary fund.  The board will vote on the 2012-13 budget at the September 11th meeting.
2012 – 2013 school calendar discussion

Discussion regarding the various events and fundraisers occurring during the 2012-2013 school year and the selection of MIPTO board members assigned to each event.

Fundraisers

The Chip Shoppe fundraiser order forms will be sent home mid September with order forms due a couple weeks later and deliveries will be mid October.  There will be samples at the Meet the Teacher night.    

We will be using the same fundraising letter as last year with a few minor changes.  The letter will go home with students the first week of October.
Excess Fund discussion

The PTO has $17,833.84 in excess funds.  There was a discussion on how to spend these funds during the 2012-2013 school year.  The board will continue this discussion at the September 11th meeting.

Treasurer’s report – Angel Fleming
· Savings balance per bank statement as of is $25,717.13.
· Checking balance per bank statement as of is $2,396.09.
· Year-to-date income (as of 7/31) is $64,335.60 and YTD expenses are $51,277.23.
The board unanimously approved using $50.00 from discretionary funds for a memorial gift in memory of Grandma Judy to Barb L.
The board unanimously approved the treasurer’s report.
Principal’s report – John Leininger
· Update on staffing for the 2012-2013 school year.
· Update on school renovation project.
The meeting adjourned at 8:10 PM CDT.
Meeting Attendance
	Board Members
	Staff

	X
	Shannon Otto (Co-Chair)
	X
	John Leininger (principal)

	X
	Cami Raeburn (Co-Chair)
	
	Gayle Chapman (volunteer coordinator)

	X
	Angel Fleming (Treasurer)
	
	Kirsten Duoos (IB coordinator)

	
	Jennifer Weddell (Secretary)
	
	

	
	
	
	

	X
	Jodi Hawkins
	
	

	X
	Becky Richnofsky
	Others

	X
	John Rogers
	
	George Kimball (school board)

	X
	Lisa Setterlund
	
	

	X
	Sonya Zuker
	
	

	
	
	
	

	
	
	
	


The next regular meeting of the Matoska International PTO board will be held on Tuesday, September 11th at 6:30 PM CDT in the school’s media center.  All are welcome to attend.

Please visit our website at www.matoskaparents.weebly.com, for meeting minutes, agendas, and more.
