Parent Board Meeting Minutes
July 14, 2009

Facilitators:  Amanda Cammack and Shelly Wagner

Time Keeper:  Lisa Comfort

Notes:  Cari Green

Agenda Items and discussion:

 CCC 7/14/09 meeting update - 7 (seven) CCC members were in attendance.  The CCC board voted unanimously to adopt the addendum/resolution to reflect the bylaws to include the entire student/family population of the school at 2530 Spruce Place.     Also, the CCC will vote on 07/28/09 to add an   addendum/resolution to expand the CCC board to include all members of the CCC and Parent Board.  Tentatively, the final meeting of the CCC will be 07/28/09.  All future business will be conducted at meetings of the Parent Board effective 08/01/09 pending approval. In accordance with the bylaws, staff member, Jeanne Mack was present and voted in favor of this.   This vote is contingent on a vote from the coordinator, John Leininger or Becky Peterson.
Discussion/vote of Step 2 of Charley’s recommendations –
Jennifer Weddel stated that Charley Ravine has been retained for legal consultation for the merger of the parent organizations.  Mr. Ravine has advised that state laws do not require a vote for his recommendations to expand the board or to add an addendum to the current bylaws to include all students/families of the school community at 2530 Spruce Place.  However, when the new bylaws are established, a community vote will need to be held to adopt them.  The Parent Board discussed the recommendation of adopting the current bylaws of the 501c3 organization.  Discussion was held and a unanimous vote was received by the Parent Board in favor of adopting these bylaws until revised bylaws are created and approved by the school community by the voting process as described in the bylaws.  In accordance with the bylaws, staff member, Jeanne Mack was present and voted in favor of this.   This vote is contingent on a vote from the coordinator, John Leininger.

Update/discussion on Communications – Angel Fleming has created websites for the CCC and Parent Board.  Chris Dahl, Media Specialist, is going to create links from the Transition Page for both websites.  In accordance with the bylaws, all agendas and meeting minutes will be posted on these websites, as well as on the outer door of the school building.  It was discussed that we will be contacting the district to ask them to merge the websites for both programs. We will also be using the Instant Alert system to share the website information with the school community.  The websites are as follows:
centerpointcc.weebly.com  
 for CCC information

ibschool.weebly.com   

 for Parent Board information

Revisit Mission Statement.  Discussion and vote – Marie Andrews created a Mission Statement and shared it with the Parent Board at the last meeting.  Board members were asked to review it and share their ideas.  The mission statement was discussed and revised by the Parent Board members.  A unanimous vote was achieved.  In accordance with the bylaws, staff member, Jeanne Mack was present and voted in favor of this.   This vote is contingent on a vote from the coordinator, John Leininger.

 
     The mission statement for the Parent Board is:  

To build a strong community, representing all students and families, focusing on the philosophy and goals of the International Baccalaureate candidate school for its long term growth and success.
Discussion of Fundraising and Budget this school year –Saints North Roller Skating Rink has contacted us to see if we would like to set up dates for a Friday evening skating event, with a portion of the proceeds to be donated to the Parent Board.  It was discussed and agreed that this would be a great opportunity for students and families to connect and foster community.  This event will be held on the following dates on Fridays from 5:15 until 7:15 p.m. (subject to approval from the school coordinators):

October 9th
November 13th
February 26th
March 19th

Also, a discussion was held about giving families an opportunity to donate or fundraise in a way that honors how they have been accustomed to doing so in the past.  The Parent Board agreed that it is crucial to give families as much input and advance notice of these events as possible.  It was proposed that committees be created to discuss fundraising and budgeting with the results being brought to the Parent Board.  The discussion of fundraising and budgeting will be continued at the next meeting.  
Parking Lot Items for the next meeting on 07/28/09 –

Positions – What positions are needed for the Parent Board?

Parent Board – By Laws discussion

The next meeting of the Parent Board is Tuesday, July 28th at 6:30 p.m.  The meeting will be held at Redeeming Love Church, 2425 White Bear Avenue in Maplewood, MN.  All are welcome to attend!

Facilitators:  Erin Stonehouse and Julie Hedin

Notes:  Cari Green   Time Keeper:  Lisa Comfort
Summary of Action Items

The following action items were identified during this month’s meeting:

	Action
	Who?
	When?

	Update on insurance
	Angel Fleming
	Before 07/28/09 meeting

	Email John/Becky re: instant alert problem
	Cari Green
	Before 07/28/09 meeting

	Contact District re: website updates
	Amanda Cammack
	Before 07/28/09 meeting

	Contact Saints North Roller Rink for dates
	Cari Green
	Before 07/28/09 meeting

	Fundraising ideas
	All members
	For 07/28/09 meeting


Meeting Attendance for 07/14/09:
	
	Parent Board Members


	
	Staff

	x
	Marie Andrews
	
	John Leininger

	x
	Amanda Cammack
	
	Becky Peterson

	x
	Lisa Comfort
	x
	Jeanne Mack

	
	Cathy Crea
	
	Christina Hayden

	
	Lisa Esboldt
	
	

	x
	Angel Fleming
	
	

	x
	Cari Green
	
	

	x
	Chris Hanson
	
	

	x
	Jodi Hawkins
	
	Visitors

	x
	Julie Hedin
	x
	Heather O’Brien

	x
	Andrea Letourneau
	
	

	x
	Erin Stonehouse
	
	

	x
	Shelly Wagner
	
	

	x
	Jennifer Weddell
	
	


