Parent Board Meeting




June 16, 2009

Time Keeper:  Lisa Comfort

Note Taker:  Shelly Wagner

501 (c)(3) Update – Angel Fleming & Jennifer Weddell
· Donations are tax exempt

· Grants for tax exempt group

· If new Parent Board wants to be 501 (c)(3), they can apply or they can adapt to the CCC status.  New bi-laws would then enforce the 501 (c)(3) status.

· The newly elected CCC would become part of the new Parent Board

· Lawyer to walk us through the process of dissolving or transferring the 501 (c)(3) status will cost $200.

Financials

· End of year for Parkview PTO is June 30

· End of year for CCC is July 31

· Should CCC pay for lawyer for 501 (c)(3) process?

Short Term Decision Making
· Fill temporary positions until we have by laws

· Test Consensus versus Majority Rules.  We will try both ways and then decide which works the best with the Parent Board.

· Tonight’s meeting will use Thumb Consensus

· Thumbs up – yes

· Thumb sideways – more info and discussion

· Thumb down – no

· Should we put a time limit to get consensus and then we go to majority rules.

Purpose of Parent Board

· Community building

· Communication

· Be the central hub of communication for parents, teachers, and administrators.

· Send out the agenda ahead of time to make sure parents know what we are discussing so they can put their input in.

· District mission support

· IBO mission support

· Fundraising

· Plan events & Support other events that other groups are putting together.

· Facilitator with other committees/groups.  We don’t have to run them, but we should work to help get them started.

Short Term Financial Committee

· Members include:  Angel Fleming, Andrea Letourneau, Jennifer Weddell, and Julie Hedin

· Purpose is to research 501(c)(3) and present options to the Parent Board at the next meeting.

Homework for Next Meeting

· Review 501 (c)(3) information and be ready to discuss

· Review By Laws from both the Parent PTO and the CCC – be ready to discuss

Action Items for Next Meeting

· Marie Andrews and Lisa Esboldt (if she agrees) will work on the Mission Statement for the Parent Board based on the group’s Purpose for the Parent Board ideas.  They will then present the mission statement to the Parent Board to for approval.

· We will be testing out the voting process for short term decision making.
· Shelly Wagner will bring the Essential Agreements on a large sheet of paper so we can keep referring back to it.

· Think about positions, what positions people want or which positions you think people would be good in.

· Parking Lot

· Positions

· By Laws

· Doing Good Together

· How to Handle Communication

· Fundraising

Next Meetings:

Tuesday, June 30 at 6:30 P.M. at Redeeming Love Church on White Bear Avenue (across from Cub) – Facilitators: Lisa Comfort and Cari Green
Tuesday, July 14 at 6:30 P.M. at Redeeming Love Church.
